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MODEL C

MODELS OF HOW SCHOOL ADVISORY COUNCILS OPERATE

SAC Conducted
Needs Assessment

SAC Established
Priorities Bases on
Needs Assessment

SITs Formed on the
Basis of SAC

Established Priority
Areas

SITs Developed
Strategies and

Objectives for the
Different Priority

Areas

SAC Put Together
Plan Based on:

1 .SIT Recommendation
2. Changes and Additions
     Developed by the SAC
     itself

SAC Reviewed and
Approved SIT

Recommendations

SAC Presented Plan
to Faculty & Parents

for Review and
Comments

SITs Made
Recommendations

to SAC

SAC Established
Priorities Bases on
Needs Assessment

SAC Analyzed
Results of Needs

Assessment

SAC Subgroups
Developed

Strategies and
 Objectives for the
Different Priority

Areas

SAC Conducted
Needs Assessment

SAC Developed
Strategies and
Objectives to

Address Needs
Identified by Needs

Assessment

SAC Divided into
Subgroups on the
Basis of the SAC

Established Priority
Areas

SAC Subgroups
Reported their

Ideas/
Recommendations
to the Whole SAC

SAC Conducted
Needs Assessment

SAC Discussed
Subgroup Ideas and
Voted on the Ideas
to be Included in

the Plan

SAC Members Wrote
the Plan Based on the

Strategies and
Objectives Approved

by the SAC as a
Whole
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